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INTERVIEW

WITH LAURENT MILCHIOR,
Chairman and CEO of the Etam Group

« As a leader

in the lingerie
sector, we had
to face up to our
responsibilities »

This year, we are celebrating the 6th
anniversary of the WeCare program. Can
you remind us why and how this program
was created?

Laurent Milchior: The WeCare programme
is the Etam Group’s responsibility pact. It
was launched in 2019 based on the clear
observation that the textile industry has
a significant environmental impact. As a
leader in the lingerie sector, we felt it was
our responsibility to address this issue. We
owed it to our customers and our employees.
The WeCare programme is now six years
old, and we are very proud of the progress
made by our brands and teams.

What were the main objectives you set
for your CSR program 6 years ago? What
do you consider the key results? What are
your greatest achievements?

LM: From the outset, we set ourselves
ambitious goals. Today, 61% of our products
incorporate organic and/or recycled materials,
and we are targeting 65% by 2026. In 2024,
we reduced our greenhouse gas emissions by
39% (Scopes 1, 2 and 3) compared to 2019,
which is in line with our commitments that
have been validated by the Science Based
Targets Initiative (SBTi). These commitments
are in line with the Paris Agreement, which
aims to reduce emissions by 80% on Scopes
1and 2 by 2030 and by 40% on Scope 3 per
item produced. 74% of our cotton products
are now GOTS or OCS certified. We avoid 540
tonnes of single-use plastic each year and
have reduced our energy consumption by 23%
compared to 2019 (target: -50% by 2030).
These results demonstrate that it is possible
to reconcile desirability and sustainability.

What impact has this program had on the
company culture?

LM: WeCare has had a profound impact on
our corporate culture. It has brought our
teams together around a meaningful project.
The proportion of WeCare products in our
collections has increased dramatically,
rising from 4% in the Autumn/Winter 2019
collection to 61% in the Spring/Summer
and Autumn/Winter 2024 collections. Our
employees are proud to contribute to an
initiative that reduces our environmental and
social impact. Skills-based sponsorship and
team-building initiatives based on solidarity
have strengthened our internal cohesion.
WeCare has become a true company-wide
project, structuring and mobilising us.

And in 5 years, what would be your greatest
sources of pride?

LM: We are proud of what we have achieved,
but the current context, which is characte-
rised by mounting environmental, economic
and regulatory challenges, reminds us of the
importance of maintaining our commitments.

Working hand in hand with our key sup-
pliers to support them in cleaning up
their factories.

Further raising awareness among our
customers so that they value our commit-
ments when making purchasing decisions.

We want to continue demonstrating that a
more responsible fashion model is possible.

ETAM-GROUPE.COM




wecare!
6 years of commitment
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THE GROUP LAUNCHES
ITS CSR STRATEGY:

THE WECARE
PROGRAM

(O THE GROUP SIGNS
THE

FASHION

PACT 2020

(I) ANNOUNCEMENT OF THE WECARE
PROGRAM OBJECTIVES

PUBLICATION OF THE
«WECARE GUIDELINES»

This document sets out
the criteria a product must
meet to reduce its
environmental footprint,
such as the use of organic
or recycled materials.

(O LAUNCH OF A CSR
TRAINING PROGRAM

* 13 hours
content

* 8747 employees

trained

0 FIRST

GREENHOUSE
GAS EMISSIONS
ASSESSMENT

ETAM GROUP
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of training
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(I) THE GROUP ANNOUNCES
ITS DECARBONIZATION
STRATEGY

) THE GROUP USES
ENERGY FROM
RENEWABLE SOURCES

Our stores, warehouses and
offices in France and Belgium
are covered by Guarantees

of Origin (GO).

These certificates guarantee
the supply of renewable energy.

PUBLICATION OF
THE “RESPONSIBLE
SUPPLIER GUIDE”

This guide defines
the social and
environmental
requirements that
our suppliers have

to respect when they
produce our items.

SIGNATURE OF THE
“FASHION INDUSTRY
CHARTER FOR CLIMATE
ACTION”’ SUPPORTED BY

“PLANT DYE”
COLLECTION

Etam

|

LAUNCH OF AN R&D
PROJECT TO ELIMINATE
SINGLE-USE HANGERS
AND POLYBAGS

(O PUBLICATION OF THE

LAUNCH OF THE

() “GENDER FLUID”

(O PLASTIC () INTEGRATION (O POST-MASTECTOMY () ZERO VIRGIN () SUPPRESSION
SHOPPING BAGS OF CSR INTO ANNUAL LINGERIE COLLECTION CASHMERE SINCE AW20 OF PLASTIC
SUBSTITUTED OBJECTIVES “YES!” Etam & Maison 123 E-COMMERCE

Etam SHIPPING
Part of the bonus pay POUCHES
s pded i & wamcnor
: «TRANSPARENCY»
PROJECT
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Aware of its role

In a industry in transformation, the Group decided to commit to
an ambitious decarbonization trajectory since 2020. This trajectory
meets the Paris Agreement’s +1.5°C target, and was approved by
the Science Based Target Initiative (SBTi) in 2023. The Group’s two
decarbonization targets have been defined as follows:

* Reduce Scopes 1and 2 emissions by 80%
in absolute terms by 2030

* Reduce Scope 3 emissions by 40% per product by 2030
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By scanning a product’s
QR code, customers
can find a video and
information about the
manufacturing factory.

Etam & Undiz

O PUBLICATION
OF THE EXHAUSTIVE LIST
OF OUR TIER 1 SUPPLIERS

Available on:
Opensupplyhub.org

SEPT

AT THE END OF 2024
THE ETAM GROUPE REDUCED BY

across all its activities
(scopes 1, 2 and 3, since 2019)

THANKS TO THE ACTION PLAN AND THE EFFORTS OF OUR TEAMS SINCE 2019,
COz2 EMISSIONS HAVE BEEN REDUCED BY:

/1%

in absolute terms on scopes 1and 2

4%

per item produced on scope 3

The Group has reduced its energy consumption by 23% in 6 years, thanks to an energy efficiency plan launched in 2020:

¢ Implementation of a new energy policy covering temperature setting in all buildings, closing store doors,

turning off signs and windows after store closing hours.

¢ Renovation of lighting with LED sources in stores and warehouses

¢ Implementation of BMS systems in warehouses and some stores
¢ Implementation of several employee awareness campaigns

ECO-DESIGN POLICY “PETIT GESTE, COLLECTION
FOR PACKAGING JOLI SOUTIEN”’ o
Undiz
PROGRAM
Etam
) ANMAL MATERIALS (p cReaTion
OF THE WECARE

POLICY
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() SIGNATURE OF MATERIAL LIBRARY

THE CANOPY CHARTER

Over 300 innovative
and more responsible
materials.

JuLy

The Group commits
to sourcing its viscose
and paper from
sustainable forests.

() SUPPRESSION OF
POS ADVERTISING IN PVC

Etam
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The Etam Group is committed to

reduce the impact of its packaging by reducing its use and
eliminating single-use plastic components.

ALSO SINCE 2021, SINGLE-USE PLASTIC USED IN THE
FOLLOWING ITEMS HAS BEEN ELIMINATED OR SUBSTITUTED:

Shopping bags distributed in stores
E-commerce shipping pouches
Individual polybags in packs (Undiz)
Logistics hangers for ready-to-wear products
In-store POS (Etam)

Plastic packaging for lingerie accessories (Undiz)

Plastic packaging of multipack briefs

Since 2021, single-use plastic

weDARNECA

in packaging for new products,
such as menstrual panties.

TODAY, THANKS TO THESE PROJECTS, THERE ARE

5340 ins

of single-use plastic avoided
per year
Whenever possible, reuse is favored. This is the case for

underwear hangers, which are collected in certain Etam
stores, sent to the factory and reused on our products.




ZERO PLASTIC
PRODUCT PACKAGING

Undiz

A

“ORIGINE”’ COLLECTION

Lingerie with zero
synthetic materials,
dye-free and

100% recyclable.

Etam

(O COLLECTION
“100% LINEN LACE”

A

“WALL’ COLLECTION

These linen laces
are certified
European Flax.

A collection of feminine
suits that resist
up to 60 washes.

Maison 123 Etam

2022
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J) “SEDUCING THE
WORLD, WITH RESPECT,

BY CULTIVATING
SINGULARITIES”

ANNOUNCEMENT OF THE GROUP’S REASON FOR BEING

INTRODUCTION OF THE

ON OUR LACES

Water consumption
reduced by 99%.

Etam & Undiz
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SIGNATURE OF A
SUSTAINABILITY LINKED
LOAN WITH OUR BANKS

3 environmental
KPIs defined.

SUBLIMATION TECHNIQUE

JAN

L 540 TONS

ANNUALY AVOIDED
SINCE 2019

) THE GROUP REDUCES
ITS GREENHOUSE
GAS EMISSIONS

OF SINGLE-USE PLASTIC

JULY

(I) THE GROUP’S

DECARBONIZATION
TRAJECTORY APPROVED
BY THE SCIENCE BASED
TARGET INITIATIVE (SBTI)

(L 400 000

SECOND-HAND
BRAS COLLECTED

Etam

2023
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b 61% OF PRODUCTS MORE

‘wecare!

» 74%

OF COTTON FIBERS
ARE CERTIFIED
ORGANIC

|

THE GROUP HAS
REDUCED ITS ENERGY
CONSUMPTION

BY 23% COMPARED
TO 2019

5M € IN DONATIONS
AND CONTRIBUTIONS
TO PARTNER
ASSOCIATIONS

IN 6 YEARS

|

RESPONSIBLE

JUN

J) BMS PILOTS IN
15 stores

) ECO-DESIGN
WORKSHOPS

) R&D PROJECT TO
REDUCE DYEING
IMPACT “NO DYE”

D) SERIES OF CLIMATE
CLIMATE FRESKS

|

LIVE SHOW
“DANCING WITH
MOTHER EARTH”

4 looks using
natural and
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(O SWIMWEAR

Etam

COLLECTION ‘“ONESIZE”

() “IEL’ COLLECTION

Over the past 6 years,

15T UPCYCLED
SWIMWEAR COLLECTION

Ysé swimwear sublimated
by floral embroidery,
are available for cus-

artisanal tomers.

techniques. The 1st gender-free Ysé

Etam collection.

Eta (O OPENING OF A
) LAUNCH OF “SECOND-HAND BRA”

CORNER

PERIOD PANTIES FEB

Etam Etam

Our products have significantly reduced their environmental impact thanks
to the WeCare program. This initiative has gained strong support from our
teams and partners, and has become a key achievement for the Group.

A WECARE PRODUCT USES ORGANIC, RECYCLED,
OR MORE RESPONSIBLE CERTIFIED MATERIALS™:

Organic cotton, recycled cotton, polyester

or recycled polyamide, responsible wool,

recycled cashmere, cellulose fibers,
French or European linen.
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O NEW ENERGY
POLICY

() TAKING PART IN A PILOT TEST

ABOUT THE COLLECT AND
SORTING OF HANGERS AND
POLYBAGS IN 5 STORES

() RECYCLING SWIMWEAR INTO

BRICKS FOR THE NEW STORE
CONCEPT

Undiz

O LAUNCH OF A CAPSULE

OF UPCYCLED AND
SECOND-HAND SWIMWEAR

Undiz
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PRODUCTS FROM THE SS24
AND AW24 COLLECTIONS ARE

Accepted certifications are:
GOTS, OCS 100, GRS, RCS, RWS,
Master of Linen or European Flax,

30%
44%

70%
56% 61%

AW 2022

l WeCare products

SS 2023

etc.
39% 39% 39%
61% 61%
AW 2023 SS 2024 AW 2024

PROPOSAL FOR

|

POUCHES FOR

The pouches can be
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100% of new

Ysé
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REUSABLE SHIPPING

E-COMMERCE ORDERS

reused up to 100 times.

references from PE24.
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THE GROUP OBTAINS
GOTS CERTIFICATION
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o

5
H
S

D S

This label guarantees the
use of organic fibers and
compliance with social

and environmental criteria
throughout the supply chain.

EGL / N°280073
EGL / N°280076
EGL / N°280077
cots EGL / N°280080

(O LAUNCH OF

“SECONDE VIE”,
THE BRAND’S
SECOND-HAND
PLATFORM

Maison 123

Circular economy projects

In recent years, numerous circular economy projects
have emerged within the Group, aiming to reduce the
environmental impact of textile products at the end of their
life. Since 2021, Etam has enabled customers to drop off
used bras at its European stores. These are washed and
sorted by a supported employment workplace. Bras in
good condition are donated to charities, while those in poor
condition are used in research projects focusing on the end-
of-life phase of lingerie products.

In 2022, Undiz began its journey into circularity by launching
dedicated swimwear collection campaigns
Items in good condition are transformed into upcycled and
second-hand collections. In 2023, damaged swimwear was
transformed into designer bricks used in the decorating of
new Undiz stores.

in France.

Maison 123 has continued its clothing collection initiative,
launched in 2018, by providing collection stations for
customers in its stores in France, Belgium and Switzerland.
The collected garments are sorted, donated, or repurposed.
More than 10 tons of clothing are collected each year.

7 00 collection stations

throughout Europe in Etam, Maison 123 and Undiz stores.

4%

of cotton fibers are
certified organic in 2024.

/%

of synthetic fiber products are GRS
or RCS-certified recycled fibers in 2024.

The Etam Group prohibits in its creations controversial practices on animal materials, viscose
sourced from ancient and endangered forests, and cotton originating from high-risk regions

*up to 50% of total product weight (or 30% for products with a high proportion of non-textile materials).

400 000

bras

collected by Etam since 2021 for donation,
second-hand or R&D project.

As part of its commitment to more responsible fashion, Maison
123 launched “Seconde Vie” in February 2024, a platform
dedicated to the resale of second-hand items. This initiative
allows customers to sell or purchase Maison 123 pieces in
excellent condition, thereby promoting product circularity. In one
year, over 18,000 items found a second life through this program.



The Etam Group’s
Key Figures

Elarm undiz

109 years

Family-owned, French, and 100%
independent, founded in 1916.

5 brands

4 sourcing offices,
3 warehouses.

1396

Stores worldwide.

5600

Team members globally.

/Mainrn 123

No. 1

Leader in the lingerie sector
in France and 7t worldwide.

37/M

WecCare products
in 2024.

60 countries

Global presence.

245

Suppliers in 2024.

LIVY ysé

Our alliances
& partners

The Etam Group believes that solving industry challenges requires a collective

effort. We are member of various corporate coalitions working to make

the textile industry more responsible. These partnerships and joint commitments

with stakeholders are vital to advancing the environnemental
and social progress of the textile industry.

e FASHION PACT

As a member of the Fashion Pact, the Etam
Group is working towards 3 objectives with
the help of over 70 stakeholders in the
fashion and textile industries: halting global
warming, restoring biodiveristy, and sector.

[Re_fashion

As a founding partner of Refashion, the
Group is on the board of Directors and
actively contributes to the work of the eco-
organization. This organization is responsible
for the prevention and management of end-
of-life products marketed by companies in
the textile sector.

amfuri @

Amfori is the world’s leading trade asso-
ciation working to improve work conditions
in international supply chains. The Etam
Group has been a partner and member of
Amfori for many years, and fully shares its

g \
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In 2021, the Group signed the United

Nations Fashion Industry Charter

Climate Action, committing to 16 principles
aimed at reducing the fashion industry’s

impact on climate change.

PARIS
GSOD
fashion

The Etam Group participates in working
groups set up by the Paris Good Fashion
association, collaborating with other
stakeholders in the industry to share
best practices and unify effort towards

sustainability.

Textile
Exchange

The Etam Group is a member of Textile
Exchange, an international non-profit or-
ganization that promotes the responsible
expansion of the textile industry and the
production of sustainable textile materials.

founding principles.

~
ALLIANCE DU COMMERCE
N

The Etam Group is a member of “Alliance
du Commerce”, France’s leading retail or-
ganization, which ensures that the Group’s
interests are well represented towards pu-
blic authorities. The Alliance is particularly
involved in environmental and social issues.

ETAMGROUPE

For more information

Contacts

Etam Group CSR Management
Kachen Hong Zwart
kachen.hong@etam.fr
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